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Despite COVID -19 
cases rising in many 
markets

Second wave of infections hits 
India, Taiwan, Singapore, Japan, 
Korea, Southeast Asia and 
Australia

But employees cannot 
work anywhere, anytime

72% said they apply guidelines 
to remote work eligibility 
and schedules

But attitudes towards 
new leases remain 
cautious

Most occupiers continue to 
prioritise renewal and 
renegotiation

Space for 
collaboration will be 
more informal

Occupiers plan to increase 
collaboration space for unscheduled 
catch-ups rather than add to number 
of formal meeting rooms 

Higher staff -to-desk 
sharing ratios are likely

The biggest rise in sharing ratios is 
1.5 to 2.4 (from 8% now to 25% in 
two yearsõ time)

Emphasis on connectivity 
and collaboration in the

FUTURE OFFICE

Steady economic

RECOVERY
Greater adoption of

HYBRID 
WORKING

Greater flexibility 

in the 

WORKPLACE

More optimism towards

PORTFOLIO 
GROWTH

of leaders are supportive 
of hybrid working

47%

35%

Now

Last year

71%

believe an economic recovery is 
underway

48%

Now

Last year

will add to office portfolios 
over the next three years 

50%

23%

Now

Last year

83%

believe workplaces should 
drive collaboration and team 
productivity 

45%

Now

Last year

Intend to incorporate 
more unassigned seats

47%

74%

Now

Two years 
from now

FUTURE OF OFFICE SURVEY KEY TRENDS



THE RECOVERY
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OCCUPIERS BELIEVE THAT AN ECONOMIC RECOVERY IS UNDERWAY

N = 103 respondents
Source: CBRE Research, July 2021

Better

Same

Worse

With many markets succeeding in containing 
the pandemic and relaxing restrictions on 
business and social activity to some degree 
over the past six months, this year has seen a 
significant improvement in business sentiment 
across Asia Pacific.

About 71% of survey respondents believe 
current business conditions are improving, 
marking substantial progress from the two 
surveys CBRE conducted in October and April 
2020. 

Confidence was highest in Greater China and 
the Pacific, while India and Southeast Asia were 
less optimistic as they struggle to contain a new 
wave of infections. 

The unpredictability of infection rates will 
continue to weigh on the pace of the regional 
recovery for the foreseeable future. However, 
the rapid increase in vaccination rates in 
mature Asia markets and the reopening of 
offices globally will further strengthen corporate 
confidence in the handling of the pandemic.

71%

48%

22%

19%

40%

27%
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51%
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Better About the same Worse
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19%
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MORE EMPLOYEES ARE RETURNING TO THE OFFICE

6%

7%

5%

47%

21%

5%

15%

22%

45%

41%

23%

20%

32%

30%

18%

6%

23%

33%

24%

15%

23%

6%

26%

42%

29%

26%

10%

Asia Pacific

Greater China

       Australia/
 New Zealand

North Asia

South East Asia

India

No one has access <25% 25% - 50% 51% - 75% >75%

Closed Open

Office utilisation rate

N = 103 respondents
Note: The utilisation rate is based on the number of workstations used vs maximum capacity allowed before COVID-19  
Source: CBRE Research, July 2021

While the average office utilisation rate in Asia 
Pacific slightly improved to 49% in May 2021, the 
pace of the return to the office varies across the 
region and is likely to fluctuate despite the 
economic recovery. 

Greater China markets had the highest office 
utilisation as of May 2021. In contrast, office 
utilisation in Southeast Asia and India has 
deteriorated since the previous survey due to the 
reintroduction of restrictions on office capacity.

CBRE expects the office utilisation rate to fluctuate 
in tandem with sustained increases or decreases 
in infection rates. Several cities in Australia, 
Japan, Korea and Taiwan, all of which reported 
improved office utilisation in this survey, 
subsequently introduced restrictions on office 
capacity following an increase in COVID-19 
cases in June.

Occupiers are advised to adopt a flexible 
approach towards remote working policies while 
remaining on standby to reopen offices. Many 
companies have also begun implementing 
incentive policies to encourage employees to get 
vaccinated.

(Japan and Korea)



HYBRID WORKING
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17%

11%

35%

27%

11%

17%

6%

47%

15%

15%

No universal answer

Encourage employees to work from home;
only permit them to work in the office when needed

Encourage employees to work in the office;
allow them to work from home if they wish

Bring everyone back to the office;
rethink workplace design

Bring everyone back to the office;
no changes needed

As of May 2021

As of Oct 2020

MORE COMPANIES ARE ADOPTING HYBRID WORKING

Required to work at the office

Required to work from home

N = 109 respondents
Source: CBRE Research, July 2021

Senior business leaders have a strong desire to 
bring employees back to the office but at the 
same time are willing to offer a greater degree 
of flexibility and choice. Almost 47% of 
respondents plan to implement policies 
allowing office-based working with the option 
of working from home.

The adoption of hybrid work will require 
companies to enhance their workplaces to 
deliver the type of seamless and engaging 
experiences that remote working cannot.

The number of companies intending to 
encourage employees to work from home and 
only come to the office when needed fell to just 
6%, half of that recorded in 2020. However, 
several major organisations are conducting 
pilot studies into the feasibility of remote-based 
working before they commit to large scale 
implementation.
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37%

11%

18% 17%

9% 9%

26%
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Work in office
all the time

About 1 or 2
days per month

1 day per week
or less

Up to 3 days per
week

4 or 5 days per
week

Work remotely
all the time

Oct-2020

May-2021

MOST EMPLOYEES WILL STILL WORK AT THE OFFICE UNDER A HYBRID MODE L

Biggest shift in
work patterns

N = 109 respondents
Source: CBRE Research, July 2021

Even with the wider adoption of hybrid work, 
most companies expect employees to work in 
the office most of the time, with remote work 
likely to occur just one day per week.

The biggest shift from last yearõs surveys is that 
some employees who previously worked at the 
office every day expect to take up the option of 
working remotely one or two days per month. 

CBRE believes this shift in working patterns 
indicates that hybrid working will be the new 
norm. As most companies will continue to 
require employees to spend most of their 
working week in the office, the adoption of 
these practices will have only a limited 
downside impact on future office demand. 

Hybrid working is expected to see greater 
adoption among western multinationals, with 
recent months seeing several large 
multinationals announce plans to shift to a 
three days in the office working week. In 
contrast, Asian companies expect most of their 
employees will continue to work from the office 
most of the the time.
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COMPANIES ARE INTRODUCING MORE POLICIES GOVERNING REMOTE WORKING

0% 10% 20% 30% 40% 50%

Managers determine eligibility

Managers determine work schedule

Require approval by the company

Varies across different locations

No rules; freedom to choose work locations

Limited rights to access workplaces

Others

Remote working will not continue after the pandemic

N = 109 respondents
Note: Multiple options applied 
Source: CBRE Research, July 2021

72% said they apply guidelines to remote 
work eligibility or schedule

The survey noted a strong consensus that
remote work eligibility and schedule should be
governed by clear guidelines. 

However, companies are still formulating best 
practices covering hybrid working policies.
While several major firms recently announced 
formal remote working policies and office 
reopenings, some employees are asking for 
greater flexibility.

Occupiers will therefore need to consider 
employee expectations and allow for a 
transition period towards the new normal.

15% of respondents, most of which were Asian 
companies, believe remote working will not 
continue after the pandemic. 
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MANAGING A HYBRID WORKFORCE WILL REQUIRE A SYSTEMATIC APPROACH

0% 10% 20% 30% 40%

Provide a digital booking system
for individual desks

Maintain a centralised office roster

Provide a digital booking system
for groups of workstations for teams

Offer incentives to encourage people to come
to the office on less crowded days of the week

Internal charging for space
with higher pricing on busier days

No organisation-wide system

Not applicable as no plans
for long-term remote working policy

N = 109 respondents
Note: Multiple options applied 
Source: CBRE Research, July 2021

The advent of hybrid working models makes it 
imperative for companies to adopt a more 
systematic approach towards understanding 
and managing employee attendance. 

Many respondents have introduced digital 
booking systems for individuals or groups of 
workstations to manage attendance. Occupiers 
will need to guard against overbooking, which 
could create workplace inefficiencies and 
conflict.

While maintaining a centralised office roster is 
another traditional tool, some organisations 
have delegated responsibility for team 
attendance patterns to team managers. 

Other respondents are considering financial 
measures to ensure office attendance is evenly 
distributed across the working week. CBRE has 
also observed that a number of companies are 
offering incentives to lure staff back to the 
office, such as transportation subsidies and 
complimentary meals. 


